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Why You NEED This Guide

Hiring a roofer isn’t always as easy as easy as it seems.  

You aren’t just looking to hire any old roofer, you want 
the right roofer. 

But, what exactly makes a roofer the right roofer? 

You want someone who will actually fix the problem, and do it in 
a timely manner. You want someone who won’t take advantage of 
your lack of knowledge in the roofing industry. You don’t want to 
get ripped off. You want someone who’s professional. Someone 
who will treat your property with respect. And most importantly, 
you want the whole process to be as hassle-free as possible. 

Phew, so now that we’ve established what we’re looking for, how 
exactly do we get that? This ebook is your answer. 

When equipped with what to know, ask,  
and demand from your roofing contractors,  
you can sleep easy with the peace of mind  
that your roof will be fixed with as little  
trouble to you as possible.  

Sounds nice, right? 

Let’s get started!

Make sure you don’t get caught off guard.

[ [



How to Use This Guide

There’s a big gap between the roofing knowledge a professional has 
and the knowledge your every day property owner has. This ebook 
will help close that gap so you have as much information as you need 
going into your next roofing project. 

The first section, What to Know, is full of everything we 
think you should be aware of before hiring a roofer. It’ll show 
you how to weed out the less than ideal roofers, and find one 
that will give you the service you deserve for a price you’re 
comfortable with. 

The second section, What to Ask, is a collection of questions 
you should ask a roofer once communication has been 
established. These questions will give you the peace of mind 
that your roofer is giving you the best service possible and has 
all of the proper precautions in place. 

The final section, What to Demand, is a checklist of things 
every roofer should be expected to provide. Ensuring each box 
is checked guarantees that each of the biggest issues we bring 
up in this book are addressed and taken care of. 

As long as you’re equipped with what to know, ask and demand from 
your roofer, you’ll know you’re working with someone who is truly 
above and beyond and have the peace of mind you need to 
comfortably move forward.
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CHAPTER ONE

What to Know
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The 6 Most Important Things to Know 
When it Comes to Roofing

When speaking with a roofer, the first course of action tends to be 
asking questions. After all, that’s how you learn about the details 
about each company and truly determine whether they are the right 
fit for you. However, there are lots of ways you can narrow down 
your choices before you even make the first phone call. 

In this section, we’ll be breaking down the 6 most important things 
we feel every person in the world should know before hiring a roofer, 
starting with… 

1. How to Make Sure you’re Working with a Legitimate 
Contractor. 

This may sound like a given, but in reality there are many unlicensed 
contractors in the industry, and  
with that comes problems.  
Unlicensed contractors tend to be  
cheaper, but that price cut comes  
at the price of quality, and in most  
cases a lack of proper insurance.  

If a roofer is licensed, that means  
they have taken the required  
training and passed several tests  
to prove that they are serious  
about being in business. And,  
a major reason to use an  
established, licensed contractor is that they will be more likely to still 
be in business down the road, and therefore be able to honor your 
warranty if something goes wrong.

This should be your experience, every time.



To make sure a roofing company is a legal, legitimate business, 
the first step is to find their state license number. This can 
usually be found on their logo, or somewhere else easily 
noticeable. If it’s hard to find, that could mean the company is 
hiding it from plain sight, which is another red flag. 

Once you have the company’s state license number, the next step is to 
type it into the database found on the Contractors State License Board 
website, at https://www.cslb.ca.gov/onlineservices/checklicenseII/
checklicense.aspx. 

This page will show if their license is valid, if they are properly bonded, 
and if they provide worker’s compensation to their employees. All three 
are required by the state of California to be a legally running roofing 
company, so if any are missing then that roofer is not running a legal 
business. If everything is up to par, we can move on to… 

2. When to Get a Repair and When to Get a Reroof. 

This is the age old question of roofing. When is it necessary for me to 
have to replace my entire roof, and when can I skate by with just a 
repair? 

The answer is… it depends.

The 6 Most Important Things to Know 
When it Comes to Roofing
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According to Roof Advisor, depending on the materials a roof will 
last you about: 

- Composition Shingles: 12-20 years 
- Asphalt Shingles: 15-30 years 
- Wood Shingles: 20-25 years 
- Rubber Roofs: 30-50 years 
- Metal Roofs: 50-75 years 

However, these are all estimates and  
it isn’t guaranteed that those numbers  
will apply to your roof. Every roof is  
different, and even things like the  
local weather will affect how long your roof holds on.  
Replacing a roof that could have been repaired for less money is a 
situation none of us want to be in, but at the same time repairing a 
roof that needs to be replaced is a wasting money as well. 

The only way to know for sure what the best solution is for your roof 
is to hire a certified professional to perform an inspection. A good 
roofer will go over the damage they find with you and use that 
information to find a solution that not only does what it needs to do, 
but also works within your budget. Speaking of inspections… 

3. How to Ensure You’re Getting a Thorough Inspection. 

This is hugely important, since a poorly done inspection will lead to 
many problems down the road and damage your roof over time.

The 6 Most Important Things to Know 
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For starters, a full inspection should include a lot more than simply 
inspecting the roof from above. It’s important to inspect a roof from 
the attic as well, to assess any interior or structural damage caused 
by the roof. If a roofer fails to inspect your attic, there is a  
50% chance your solution will not work.  

The attic needs to be properly ventilated, 
and if this isn’t addressed the attic will  
retain a lot more heat. This will degrade  
the roofing materials a lot faster than  
usual and cost you more in energy bills  
per month. Inspecting the attic is the  
first sign of a good inspection and  
should be expected from any roofer  
worth their salt. 

Inspecting only part of the roof is one of the most common ways 
roofers cut corners. Cutting corners will cut down on price, but if the 
solution you spent money on doesn’t work, you’ll be losing money 
rather than saving when all’s said and done. Therefore, it’s important 
to know… 

4. How to Get the Right Price for Your Needs. 

No one wants to spend more money than they needed to get their 
roof fixed, yet if you spend too little you won’t get the results you 
need to make sure your roof lasts as long as possible. Finding that 
middle ground can be tricky, so we’ll break down how to make sure 
you’re spending the right amount of money and getting the results 
that are best for your home.
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It’s important to realize that there is almost always a 
tradeoff between price and quality.  

For the most part, the more money you spend, the better quality repair 
you’ll receive. 

It’s important to keep this in mind because anytime you see a price 
that’s too good to be true, it probably is. The only way to cut price is to 
cut corners, and many roofers, licensed or otherwise, can find a lot of 
ways to cut corners. We’ve talked about the risks of hiring unlicensed 
roofers, but even having a license doesn’t guarantee the roofer will be 
providing the best possible service to their customers.  

For example, in the state of California a roofing company can be 
licensed, bonded, and have worker’s comp, but not have liability 
insurance. Liability insurance is what protects you from having to take 
financial responsibility for any damages  
made to your property, meaning either you  
or your insurance will have to foot the bill.  
Because liability insurance costs an extra  
2% on top of the initial cost of the job,  
some companies choose not to have it.  

Because of this, having liability insurance  
from the get go shows that the company  
cares about the property they’re working on,  
as well as the people who own the property. 

Other ways roofers could possibly cut corners  
are using less materials than necessary to save  
money, not properly ventilating the attic, as  
well as many, MANY other precautions that  
need to be taken to ensure proper safety and  
quality.

The 6 Most Important Things to Know 
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5. How Lien Rights Work. 

In the roofing industry, a lien is when 
an asset, usually the property being 
worked on, is used as collateral in the 
condition that the contractor or 
supplier isn’t paid. These will be 
issued by both the roofer and the 
supply house the roofer uses, 
meaning both parties have to be paid 
for the lien to be removed. Once the 

roofer and supplier have the money, the roofer will issue a lien release to 
remove both liens from your property. 

This all goes to show how important hiring a trustworthy roofer is to make 
sure your money gets to the supply house safely. Some illegitimate roofers 
will take the money meant for the suppliers and skip town, leaving you with 
the liability to pay the supplier. Saving money in the short run doesn’t 
always guarantee that you’ll save money in the end. 

6. Stay Local. 

One thing we’d recommend to anyone is to stick with someone local. 

They’re in a better position to respond to 
emergencies, they’ll have a better understanding 
of local building codes, and it’s more likely you’ll 
receive personalized service from your roofer. 

As well as staying local, having an established roofing company is the best 
way to guarantee your warranty will be honored down the line, as it is most 
likely they’ll still be around in the coming years.

The 6 Most Important Things to Know 
When it Comes to Roofing
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In conclusion, the 6 things we feel are the most important things to 
know before going into a roofing project are: 

1. How to make sure you’re working with a legitimate contractor. 

2. When to get a repair and when to get a reroof. 

3. How to make sure you’re getting a thorough inspection. 

4. How to get the right price while still meeting your needs. 

5. How lien rights work. 

6. Stay local. 

Now that we’ve narrowed down your options, the next section will 
focus on what to ask your roofer once you’ve reached out. This will 
help you find out more about the roofer in question to make sure 
you’re getting quality service for your time and money.

The 6 Most Important Things to Know 
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What to Ask

1. What is the warranty on the new roof? 

It’s always better to have a warranty on your roof so you know that if 
there were issues with the work you had done that they’ll be fixed, 
without having to pay more money. Asking at the beginning means 
you’ll know how long your roof is covered for, or if it’s even covered 
at all. 

2. Do you subcontract? 

If a roofing company uses subcontracts, that means the workers they 
use for roofing jobs are from outside of the organization. 
Subcontracting isn’t necessarily a bad thing, but it does mean the 
subcontractors might not be fully in line with the standards  
of the company you’re working with, and is therefore an  
important thing to keep in mind. 

3. Are you certified with your supplies 
manufacturer? 

This is a good way to find out if they’re on good  
standing with the supplier of their materials. A  
certification from the manufacturer isn’t the only  
way to know that you’re working with a trustworthy  
roofer, but it does help set some roofers apart from  
others. If necessary, ask who their supply house is  
and call them yourself to see if they’re in good  
standing with the manufacturer.



4. How will you protect my property from damage? 

The more precautions they have in place the better!  

No roofing company tries to cause damage, but the ones who actively 
work to prevent it are the ones that stand out. 

5. What is your clean-up procedure? Do you have a system in 
place to eliminate the risk of spreading illness? 

Roofing projects are known to cause a pretty big mess. Debris, nails, 
and other materials end up on the ground at some point, and as a 
property owner you should have the peace of mind in knowing your 
home will be kept clean and safe for the property owners during the 
project. 

And, since a quality roofer will be inspecting inside the attic as well as 
on top of the roof, having systems in place to prevent the spread of 
illness is crucial for a trustworthy roofing company to have. 

According to the Occupational Safety and 
Health Administration, known more 
commonly as OSHA, all employers in 
California are required to have a written Injury 
and Illness Prevention Program in place to 
assure that they have precautions in place to 
prevent employees and property owners from 
getting hurt or sick. If a roofing company 
doesn’t have this in place, that means they 
aren’t up to OSHA guidelines and more 
importantly don’t put as much value on your 
health and safety as they should.

What to Ask



To summarize, the five questions we feel are the most important to 
ask before selecting a roofer are: 

1. What is the warranty on the new roof? 

2. How will you protect my property from damage? 

3. Do you subcontract? 

4. Are you certified with your supplies manufacturer? 

5. What is your clean-up procedure? 

While there are more questions you could ask to further determine if 
a roofer is a good fit for you, we feel that these five cover a lot of 
bases, and make sure your roofer is taking the proper precautions for 
your health and safety wherever they can.  

After all, who would want anything less?

What to Ask
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What to Demand

And with that, we reach the final chapter: What to Demand. 

This section is a checklist of things brought up throughout the ebook, 
however, there is one item that wasn’t talked about, and deserves to 
be explained in a bit of detail: 

Demand Itemized Quotes. 

This is the single best way to know where your money is going. A 
written, itemized quote will show you how much each individual item 
costs and how much of the price goes towards labor. 

An itemized quote will also show you the specific manufacturers who 
supplied the materials… hopefully. The manufacturer should  

be specified with the materials to 
ensure the materials are legitimate 
and covered by the manufacturer’s 
warranty. There are roofers who carry 
materials called seconds; they look 
like a normal tile, and work like a 
normal tile, but they aren’t covered by 
a warranty. This means they cost less 
up front, but if something goes wrong 
you’re out of luck. For this reason, 
having manufacturers names visible 
on the written quote is a must have, 
and if it isn t there should be 
demanded. 

Itemized 
Quote



Written, itemized quotes 

Liability insurance 

IIPP 

Inspection of attic during roof inspection 

Clean up procedures to make sure your property                   
will be kept clean and safe for property owners 

State license checked on CSLB website 

Attic checked during roof inspection 

Local with a legitimate business address 

Has a warranty for your roof 

Has precautions in place for: 

Property damage 

Debris/other trash that falls from the roof 

Illness prevention

Property Owner’s Checklist


